




AER Scheme Approval No. 11522H

One (1) Operating SAGD Well Pair

Portage area on Oil Sands Lease 7407060158

Pilot site located in 02-36-076-18W4

Target formation is the Lower Grand Rapids 
Unit 1 (L.GR1)

Initial reservoir data:

‒ Pressure: 1700 KPA

‒ Temperature: 13oC

‒ Depth: 300m

Traditional SAGD recovery process

IPC is the 100% W.I. Owner
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Project History:

▪ 2011 – Constructed Blackrod facility and start Well 
Pair 1 (WP1)  

▪ 2013 – Commission Well Pair 2 (WP2) facility 
expansion and start WP2

▪ 2015 – Shut-in WP1
▪ 2019 – Drill and complete Well Pair 3 (WP3)
▪ 2020 – Shut-in WP2 and start WP3
▪ 2021 – Continue ramping up WP3 production  
▪ 2022 – Continue operation of WP3
▪ 2023 – Continue operation of WP3
▪ 2024 – Continue operation of WP3 
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2024 Highlights

Continue operation of WP3



LOG CUTOFFS

Gamma Ray <75 API

Resistivity >20 Ohm.m

Porosity >33%

Net Pay Map



No major gas intervals in communication with pay within 
the development area

No geomechanical anomalies within the development 
area

L. GR Unit 3 Bottom Water Isopach Map
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3D X-Line along 13-25 WP1

3D Seismic Area Coverage





Development Area OBIP



No Co-Injection has been implemented 











▪ Steam 440m3/d
▪ Bitumen 160m3/d 

0

50

100

150

200

250

300

350

400

D
ai

ly
 A

vg
. m

3
/d

Months

Facility Performance

WP3 Daily avg Steam Inj. Bitumen Production





▪ No wells abandoned or suspended in 2024



▪ No regulatory applications were submitted for the Pilot in 2024

▪ No new technologies trialled 

▪ There were no phase expansions or changes that would materially affect scheme performance at the pilot in 2024

▪ Steady operation throughout 2024, no failures or lessons learned. 





▪ Heave data has not been collected as part of the overall monitoring as it was not a commitment that was made through 
the regulatory process. 

▪ With only one well pair operational at a time, no relevant heave data would be collected 



Approved Commercial Scheme No. 12491B

▪ 80,000 bbl/d (12,720 m3/d) to be developed in phases, 
with the first two phases planned for 30,000 bbl/d and 
one additional phase of 20,000 bbl/d

No planned activity expected to significantly alter 
performance, or material balance of the scheme

Approved Commercial EPEA Amendment No. 301778-00-
01

Began Commercial Phase Construction activities

Phase 1 Full Development Area

▪ 14 Well patterns, Drilled from 10 surface locations
▪ 50m Spacing ~192 Well pairs

There are no applications regarding pilot operations that 
are expected to be submitted in 2024
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