
 

 
 

 

 

 

 
 

2024 
AER DIRECTIVE 054  

SCHEME PERFORMANCE REPORT 
 
 

McKay River Thermal Project  

OSCA Commercial Scheme Approval No. 11461K 

EPEA Approval No. 255145-01-01 

 

 

 

 

 

Submitted to: 

Alberta Energy Regulator 

June 2025 



 
 

2 | P a g e  

Contents 

1. Background ........................................................................................................................................... 3 

2. Subsurface ............................................................................................................................................. 3 

3. Surface .................................................................................................................................................. 3 

4. Historical and Upcoming Activity .......................................................................................................... 4 

 

  



 
 

3 | P a g e  

1. BACKGROUND 
Greenfire Resources Operating Corporation (“Greenfire”) acquired the McKay River Thermal Project 
(“Project”) in Q1 2024. The Project is located 45 km northwest of Fort McMurray within Township 91, 
Range 14, W4M and Township 91, Range 15, W4M. 

Figure 1 – Project Map 

 

Since the acquisition, Greenfire received approval from the Alberta Energy Regulator (“AER”) to 
permanently cease operations at the Project. The AER subsequently directed Greenfire to submit a 
Decommissioning and Land Reclamation Plan (“DLRP”) as an amendment application, pursuant to EPEA 
Approval 255245-01-01, Schedule IX, Construction, Decommissioning, and Reclamation. Greenfire 
submitted an EPEA amendment application to the AER for the DLRP on May 20, 2025.   

2. SUBSURFACE 
The Project has permanently ceased operations and is slated to enter the decommissioning and land 
reclamation stages. As such, there are no updates to subsurface development or resource production 
aspects.  

3. SURFACE 
The Project has permanently ceased operations and is slated to enter the decommissioning and land 
reclamation stages. As such, there are no updates to surface development aspects.  
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4. HISTORICAL AND UPCOMING ACTIVITY 
Suspension and Abandonment 

As the project did not operate during the reporting period (January to December 2024), there were no 
wellhead integrity failures, non-compliance issues regarding reporting and repairing of wells with wellbore 
integrity issues, or any wellhead failures. 

Since acquiring the Project, Greenfire has identified 24 wells with Directive 013 compliance requirements, 
22 of which are deemed low risk and 2 are deemed medium risk. Greenfire is aware of these issues and is 
working to achieve compliance with Directive 013.  

Regulatory and Operational Changes 

Under Commercial Scheme Approval No. 11461, Greenfire received approval from the AER to 
permanently cease operations at the Project on November 20, 2024 (Application No. 1954124). In 
addition, Greenfire submitted an EPEA amendment application to the AER for the DLRP on May 20, 2025. 

There have been no operational changes to the Project as it ceased operating in 2022. 

Compliance History 

There were no non-compliances associated with the Project in 2024.  

 

 

 

 


